
ERIE COUNTY COMMISSIONERS 
 

REGULAR SESSION 
 
 
             
WEDNESDAY, MARCH 31, 2021           ALL PRESENT 
___________________________________________________________________________ 
 
President Shenigo called the meeting to order and opened with the Pledge  
of Allegiance. 
 
Bid Opening re Camp Road H-307 Replacement for County Engineer’s Office; 
Project Engineer Matt Rogers opens same: 
 __________________________________________________________________________ 
COMPANY____________________________  _      AMOUNT __        BID BOND_ 
 
The Crawford Construction Co.          $405,915.17       X 
Galion, Ohio 44833 
 
Schalk Brothers, Inc.       $466,413.75       X 
Tiffin, Ohio  44883 
 
Schirmer Construction, LLC      $547,840.35       X 
North Olmsted, Ohio 44070 
___________________________________________________________________________ 
ESTIMATE   $396,000.00                                                                
 
On motion of Mr. Shenigo and second of Mr. Old, Board receives bids for 
Camp Road Structure H-307 Replacement and refers same to County Engineer 
for review and recommendation to the Board; Roll Call:  All Aye 
 
Bid Opening Re Fabrication and delivery of precast concrete box beams for 
Camp Road Structure H-307 Replacement for County Engineer’s Office; Project 
Engineer Matt Rogers opens same: 
___________________________________________________________________________ 
COMPANY____________________________  _      AMOUNT __        BID BOND_ 
 
Prestress Services Industries of Ohio, LLC  $82,000.00       X 
Columbus, Ohio 43222 
___________________________________________________________________________ 
ESTIMATE   $82,500.00                                                    
 
Pete Daniel re Various Issues. 
 Erie County Fair.  The Fair Board has sent their application to the 
Board for the use of space in the commercial building for Department Heads 
to provide information.  Pete asked if the Commissioners are in favor of 
doing that this year, with the Commissioners responding yes. 
 TCAP.  CCAO has announced that the State TCAP grant will continue.  
There will be no increase in funding and the Commissioners sign along with 
the Sheriff and Administrative Judge.   
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The formula for the grant was splitting 50/50 between Adult Probation and 
the Sheriff and Pete inquired if this formula should be continued, with the 
Commissioners responding yes.  This is a two year grant that will start 
July 1, 2021. 
 
Hank Solowiej re Various Issues. 
 Engineer’s Office Equipment Outlay Form.  An Equipment Outlay Request 
Form was originally approved for a boom mower in the amount of $56,100.  A 
revised equipment form has been submitted adding $6,000 to the original 
price.  The budget for this mower was only approved for the $56,100 and a 
budget amendment would need to be done in order to support the additional 
cost.  Mechanic Superintendent Mr. Darrell Holbrook, clarified that during 
budget planning, the quote was less because he was going to install the 
extension himself, but they have found out that the warranty will be void 
if not installed by the manufacturer.  The Engineer’s Office plans to sell 
the old mower on Govdeals, which is 10 years old, plus the F150 truck being 
purchased came in under budget as well, so these costs are all within 
budget, and a budget amendment is not needed.  Commissioners approve 
additional request. 
 
Tax Incentive Review Council (T.I.R.C.) Recommendations.  Present for this 
session were Regional Planning Director Steve Poggiali and Financial 
Planner Zach Rospert.  Mr. Daniel should have received the T.I.R.C. 
recommendation letter from Chairman Rick Jeffrey.  The Tax Incentive Review 
Council met on March 10, 2021 to review the Enterprise Zone, Community 
Reinvestment Area and Tax Increment Financing agreements that are currently 
in effect or have expired but still must be monitored between Erie County 
and various businesses. 
 Mr. Rospert gave an overview of each agreement that the council has 
recommended for approval to be continued. 

• Bettcher Industries – this abatement is an active 15-year, 100% 
Enterprise Zone agreement with a 30% payback to be distributed 
through the tax stream.  As of 12/31/20, job census was at 174, 
with the goal level being 195.  Zach noted that sales dropped off 
in March and April of 2020 due to COVID layoffs.  They have 
started hiring again, and expect engineers to be back at full 
staff levels soon.  This is a tax savings of $44,500.00 

• Sprowl, Ohio/Glidden/PPG  - This company has an active 15-year, 
100% Enterprise Zone with 35% payback to Huron Local School, or 
$96,000, from 2008-2022. 

• Akzo Nobel Coatings, Inc. – 15-year abatement was approved in 
2020 and construction has begun on the new Resin Pilot Plan.  The 
value has not been assessed yet, but there has been one job 
created used for training. 

• Speer Bros., Inc. – This Company has a 10-year, 75% Enterprise 
Zone active 1/1/15 – 12/31/24.  Their job creation goal was to 
retain 25 employees and create 1.  However, due to the nature of 
the business, on 12/31/20 they only employed 18.  
 



WEDNESDAY, MARCH 31, 2021                PAGE 3 
___________________________________________________________________________ 
 

It was recommended by the Council to request they report 
employment numbers by June 30.  The Commissioners would like 
someone to reach out to Speer Bros. to inquire why they are not 
meeting their employment promises of the Enterprise Zone. 

• Certainteed – Construction is complete on the additional facility 
and 2020 marked the first year of this abatement, which will run 
through 2034.  As of 12/31/20, the company had 222 employees, 
which their goal was to retain 202 and add 10 additional 
employees within the first 36 months. 

• Firelands Regional Medical Center – Construction continues for 
this 10-year abatement approved in 2020. 

• Kalahari – This company has a 15-year, 100% Community 
Reinvestment Area active from 2012-2026. Their job creation goal 
was to retain 960 employees and create 140.  As of 12/31/20, they 
were short of this goal, with only 1,053 employees.  COVID hit 
the hotel industry hard, and the TIRC was supportive of 
continuing the abatement. 

• Quarry Lakes TIF – Pete Daniel mentioned the bonds for Quarry 
Lakes have been restructured and the term has been shortened.  
The TIF ends in 2031.   

• JRSMI/Lakecrest TIF – Utilizing Letter of Credit from Mrs. Massey 
which is important to continue this abatement. 

• Northern Ohio Medical Specialists – This TIF continues to be 
active from 2009-2038 and is functioning well. 

 
The council recommended terminating the following:  
 

• Strategic Weapons & Tactical Training, LLC dba Lake Erie Arms – 
This company has not started construction and plans are now to 
move the proposed location further south, which will put the 
development in Milan Township and Perkins Local School District. 
The agreement was extended to 12/31/20 because construction had 
not started.  The Council recommendation is to terminate the Lake 
Erie Arms Enterprise Zone due to the change in location and the 
extended construction deadline has passed. 

 
The Commissioners expressed concern regarding the job creation data for 
these companies and would like to review the data before approving these 
recommendations.  Mr. Rospert stated he can compile a data spreadsheet for 
each company and will send to the Commissioners to review. 
 
Mechanic Superintendent Mr. Darrell Holbrook from the Engineer’s Office 
inquired about the equipment request for the cold planer.  The current cold 
planer is 16 years old and it is becoming too costly to fix.  The first 13 
years, it only cost them $1,700 in repairs total and the last two years, it 
has cost them $5,000.   The lowest quote received for this equipment is 
$19,500.  
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Mr. Holbrook was under the impression that the cold planer replacement was 
approved when the budget was approved.  The Commissioners agreed and it 
will be confirmed it was included in the budget. 
 
Mr. Old referred to the Engineer’s staff present at the meeting due to 
having additional questions on two bridges located in Erie County. 

Harman Road Bridge - This bridge is rated a six and when Mr. Shenigo 
inspected it, he noticed the foundation was in good shape and therefore 
does not believe this bridge should be replaced.  Mr. Matt Rogers agreed 
and will not be on the schedule for bridge replacement this year. 

Camp Road Bridge – Mr. Rogers stated this bridge was built in 1975 and 
the bridge deck is only at 26 feet when it should be 32 feet, so it is not 
within code.  When this bridge was built, traffic flow and the speed of 
traffic was different and this would have been considered within code then. 
 
Mr. Tim Lloyd and Commissioners discussed the pros and cons of 
microsurfacing versus seal coat.  Mr. Lloyd reviewed Plans A, B, and C, 
which he provided to the Board regarding pricing and roads for various 
surface treatments.  The Commissioners asked Mr. Lloyd to adjust Plan A to 
include paving on Portland Road. The Commissioners also requested Mr. Lloyd 
to remove chip seal as part of Plan B, and change the roads to 
microsurfacing so the Commissioners can get an idea of costs for the 
various ways the roads can be treated. 
 
On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
authorizing the execution of  Amendment No. 8 to an Agreement of Sublease 
with Ohio Department of Youth Services with respect to the Northern Ohio 
Juvenile Community Corrections Facility; Roll Call:  All Aye (#21-81 – 
amending description of the project contained in Exhibit A to the Sublease) 
 
On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
confirming an agreement with the Erie County Sheriff and Perkins Township; 
Roll Call:  All Aye (#21-82 – providing emergency dispatch services to 
Perkins Police and Fire Departments) 
 
On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
declaring certain Erie County equipment surplus and ordering same to be 
sold by internet auction; Roll Call: All Aye (#21-83) 
 
On motion of Mr. Shoffner and second of Mr. Old, Board adopts resolution 
declaring certain items surplus and ordering same to be discarded or 
salvaged; Roll Call:  All Aye (#21-84) 
 
Mr. Shoffner asked for clarification on the next resolution, establishing a 
County Road Improvement Capital Reserve Account before he makes a motion on 
it.  
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Mr. Old said this resolution gives authorization for the Auditor to set up 
a new account comparable to the bridge fund and tar and chip elimination 
capital fund that is already established.  Mr. Shoffner stated he 
understands, but, the funding source for this fund is coming from the 
County’s portion of the Gas Tax collections, which means, the Commissioners 
are taking away approximately $1 million per year from spending on County 
roads and giving it to the Townships.  Mr. Shenigo noted that township 
roads are located in the County, so the money is staying within the county.  
Mr. Shoffner stated he agrees and understands the concept of this new 
account, but he added he cannot get past the fact that county funds, from 
county taxpayers, will be put in the direction of township roads.   
Mr. Shoffner mentioned that he lives in Perkins Township and the Township 
has put levies on the ballot when they wanted roads fixed.  He mentioned 
there are other funding sources to assist Townships in fixing their roads.  
Mr. Shenigo agreed, but noted that the smaller townships have residents on 
fixed incomes and their levies usually fail.  Mr. Shenigo added that he is 
onboard with fixing county roads.  He recently spent hours driving around 
looking at Erie County bridges and roads and mentioned that our Engineer 
has done a fine job maintaining County bridges, roads and culverts.  There 
is only one bridge rated a five, with the majority being higher, meaning 
they do not require attention.  Mr. Shenigo does not want to replace a 
bridge if it does not need replacing, but otherwise, those funds could be 
used for Florence Township roads, which are in bad condition and continue 
to get worse.  Mr. Shoffner understands the rationale of the fund, but 
believes if we are going to assist Townships, the County should use dollars 
from the General Fund.  Mr. Shenigo understands where Mr. Shoffner is 
coming from, but we are still helping county residents and believes 
establishing this fund is a worthwhile idea.  Mr. Shoffner declined to read 
motion for this resolution to be put into the record. 
 
On motion of Mr. Shenigo and second of Mr. Old, Board adopts resolution 
establishing a County Road Improvement Capital Reserve Account in the 
Auditor’s Book of Records; Roll Call:  Mr. Shenigo, Aye; Mr. Old, Aye;  
Mr. Shoffner, No (#21-85) 
 
Board executes Certificate of Retirement to Stephen Poggiali, Regional 
Planning Director, retiring effective 4/30/21. 
 
Board approves specifications re Accessibility Alterations at Lions Park 
Restrooms, Margaretta Township – CDBG and authorizes Finance to proceed 
with bid process. 

**** 
 
Board reviews the following documents approved by the County Administrator 
Pete Daniel, per authority under Resolution No. 20-103 and No. 20-128: 
 

• Inter-department transfers dated 3/22/21 
• Then and Now Certifications dated 3/22/21 and 3/29/21 
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• Dockets dated 3/23/21 and 2/29/21 
• Interfund transfer re General Operating Fund Planning Department; 

Metropolitan Planning Organization Fund; Children Services Fund; Child 
Support Enforcement Agency Fund; and Public Assistance Fund 

• Budget modification re Public Assistance Fund 
 
Revised Auditor’s Certificates for Facilities Department: 

• Republic Services of Sandusky/Allied Waste in additional amounts of 
$15,000.00 and $3,000 re providing trash hauling services. 

• Gergely’s Maintenance King in an additional amount of $24,500.00 re 
providing janitorial services. 

• Ohio Telecom in additional amounts of $41,600.00 and $2,835.00 
providing telephone service. 

 
Revised Auditor’s Certificates for Public Defender’s Office: 

• US Bank Equipment Finance in an additional amount of $2,500.00 re 
providing a lease for Xerox VersaLink C7030t2 copier. 

• Ohio Telecom in an additional amount of $1,005.00 re providing 
telephone service. 

 
Revised Auditor’s Certificate for Dog Pound: 

• Ohio Telecom in an additional amount of $460.00 re providing telephone 
service. 

 
Revised Auditor’s Certificates for Clerk of Courts: 

• Ohio Telecom in an additional amount of $645.00 re providing telephone 
service. 

• Dietrich, LLC in additional amounts of $950.00 and $950.00 re money 
courier services. 

• US Bank Equipment Finance in an additional amount of $5,850.00 re 
lease Ricoh MP 6055SP, 4055SP, 2555SP color copiers. 

 
Revised Auditor’s Certificates for Prosecutor’s Office: 

• US Bank Equipment Finance in an additional amount of $5,400.00 re 
providing a lease for Xerox AltaLink B8075H2 copier. 

• De Lage Landen in an additional amount of $1,000.00 re leasing a Sharp 
MX-M3551 digital copier. 
 

Revised Auditor’s Certificates for Sheriff’s Office: 
• FTG of Greater Ohio, LLC in an additional amount of $2,100.00 re lease 

and maintenance on HP E67550 and HP M552 color LaserJet copiers. 
• Doug H. Kilbride in an additional amount of $11,600.00 re radio tower 

agreement. 
• Marlin Leasing Corp. in an additional amount of $2,100.00 re providing 

an equipment lease contract on two Sharp copiers. 
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Revised Auditor’s Certificates for Human Resources: 

• LRL Consulting dba Leave Solutions in an additional amount of 
$4,350.00 re providing administrative services relating to employee 
leave of absence and accommodation policies. 

• UIS Insurance & Investments in an additional amount of $27,000.00 re 
providing consulting services for Erie County’s health care benefits. 

• VSP in additional amounts of $55,000.00 and $6,700.00 re vision plan 
for Erie County employees. 

• US Bank Equipment Finance in an additional amount of $2,600.00 re 
lease for a Xerox VersaLink C7030T2 copier. 

• Reliastar Life Insurance Company in an additional amount of $60,000.00 
providing life insurance coverage to Erie County employees. 

• Northwest Group Services Agency, Inc. in an additional amount of 
$5,800.00 re on-line open enrollment and Flexible Spending Account and 
COBRA administration for the Erie County employees’ health insurance 
program. 

• CompManagement in an additional amount of $10,800.00 re administering 
Erie County’s Workers’ Compensation program. 

 
Revised Auditor’s Certificate for DOES: 

• Ohio Telecom in an additional amount of $2,200.00 re telephone 
services. 

 
Revised Auditor’s Certificates for Municipal Court: 

• Com Doc (MT Business Technologies, Inc.) in an additional amount of 
$1,700.00 re Ricoh MP 3554SP copier. 

• Dietrich, LLC in an additional amount of $3,000.00 re money courier 
services. 

 
Revised Auditor’s Certificates for The Meadows at Osborn Park: 

• Ohio Telecom in an additional amount of $2,935.00 re telephone 
services. 

• ICP, Inc. dba Institutional Care Pharmacy in additional amounts of 
$10,000.00 and $100,000.00 re providing adult incontinent care 
products for residents. 

• CHS Therapy, LLC in an additional amount of $200,000.00 re providing 
therapy services to residents. 

• ARAMARK Correctional Services, LLC in an additional amount of 
$250,000.00 re providing dietary, janitorial and laundry outsourcing 
services. 

• Carlos Lowell, D.O., LLC in an additional amount of $10,800.00 re 
providing mental health services to the residents. 

• Buckeye Cablevision, Inc. in an additional amount of $25,000.00 re 
providing the necessary installation and maintenance to supply 
standard cable television services. 

• Wescom Solutions in an additional amount of $30,000.00 re providing a 
subscription and service agreement for the PointClickCare application. 
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Revised Auditor’s Certificates for The Meadows at Osborn Park: 

• Direct Supply, Inc. in an additional amount of $850.00 re providing 
maintenance services for a TELS web-based system. 

• Robert J. Vaschak, D.O. in an additional amount of $36,000.00 re 
medical director services. 

 

Revised Auditor’s Certificates for Recorder’s Office: 
• Blue Technologies in an additional amount of $150.00. re Konica 

Minolta bizhub 458e printer/copier/scanner. 
• DeLage Landen in an additional amount of $1,400.00 re easing a Konica 

Minolta bizhub 458e printer/copier/scanner. 
 

Equipment Outlay and Request Form for The Meadows at Osborn Park: 
• Two UniMac dryers (55 pounds) in the amount of $11,634.00. 

 

Personnel Action Form for DOES: 
• Andrew Schoewe, Equipment Operator III – Water Division, rate increase 

due to attaining certification effective 3/22/21 
 

Personnel Action Forms for The Meadows at Osborn Park: 
• Lisa Pearson, fulltime STNA, rate increase due to transferring to 

second shift effective 3/23/21. 
• Aleighsia Wilson, part-time STNA, change in hours worked per pay 

period effective 3/23/21. 
• Angel Wraggs, full-time STNA, rate increase due to completion of 

probation effective 3/17/21 
 

**** 
 

Received letter from Sheriff Sigsworth requesting separation pay from the 
Compensated Special Reserve Fund for Katherine Biecheler, retiring from the 
Sheriff’s Office effective 3/31/21.  Board approves request. 
 
Received letter from Board of Elections requesting separation pay from the 
Compensated Special Reserve Fund in the amount of $3,116.34 for Elizabeth 
Grant, who resigned from her position effective 3/19/21.  Board approves 
request. 
 
Received copy of support letter to Ralph Chamberlain, Executive Director, 
Erie Metropolitan Housing Authority, 322 Warren Street, Sandusky, from Pete 
Daniel, County Administrator, re proposed elevator renovations to the 
Bayshore Tower located at 128 Perry Street, Sandusky. 
 
Received letter from Erie County Democratic Party, P.O. Box 135, Sandusky, 
re location of the elections drop box receptacle. 
 
On motion of Mr. Old and second of Mr. Shoffner, Board adjourns at  
11:00 a.m.; Roll Call:  All Aye 
 
emp    
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